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What is lean manufacturing?

Lean manufacturing is a process of turning your business from wasting
time, energy, space, and money into an efficient workforce which reduces all
waste for the betterment of your profit, as well as for your customers. Another
description of lean manufacturing would also be using less work while still
maintaining top value.

Lean manufacturing is not a one-time process which, once you have
completed the steps you are finished. Rather, it is ongoing, requiring frequent
checks to make sure everything is staying implemented to ensure your business is
running smoothly. While it is an ongoing process, the effort it takes to maintain
lean manufacturing far outweighs—and is significantly smaller—than the work
involved in keeping up unorganized, wasteful business processes.

Two of the biggest goals with lean manufacturing are to improve quality
and to eliminate waste. Improving quality involves being aware of what your
customers are looking for, as well as continually making that product better so
you not only keep your customers, you but also gain more. Eliminating waste
means throwing out and reorganizing items or activities which waste either

materials or time and provide no true value to the workplace.
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